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Three Steps to Increased Performance 

and Work-Life Balance for 2019 
 
Getting started is the easy part. Sure, it has its challenges, but when it comes to sustained performance improvement, 
then structure, practices and habits reign supreme.  
 
The processes you set up must explicitly allow for change. Annual goal setting and strategic planning alone just don’t cut 
the mustard – they are a start, but you need adaptive processes to keep your performance tracking upward without 
compromising work-life balance.  
 

(1) SET UP KEY ELEMENTS OF YOUR DIRECTION FOR THE YEAR – MAKE THEM INSPIRING 
 
FIRST:  MIND-DUMP  
On a large blank page, do a mind dump (not to be confused with a mind-map) of your ideas, aspirations, contributions you 
want to make, experiences you want to have, and work-life balance improvements you would like. Consider questions like 
...  
 

“If I could, I would love to  _________________________________________________________  
 
 
“If I had the time, I would contribute to _______________________________________________  
 
 
“If the money was available I would  _________________________________________________  
 
 
“If I had the confidence or skill I would  _______________________________________________  
 
 
“My work-life balance would improve if  ______________________________________________  
 
 
SECOND: SELECT PRIORITIES  
From your mind dump identify three things you want to focus on this year ... 
 

1.  ___________________________________________________________________________  
 
 

2.  ___________________________________________________________________________  
 
 

3.  ___________________________________________________________________________  

 
(2) CREATE STRUCTURES  
 
PRACTICES & ACTIVITIES 
For each priority, choose a practice or activity such that if you do it, progress on that priority will be inevitable. This can 
take some careful thought. Make sure it is doable.  
 
 
Practice for Priority 1  
 
 _____________________________________________________________________________  
 
Practice for Priority 2  
 
 _____________________________________________________________________________  
 
Practice for Priority 3  
 
 _____________________________________________________________________________  
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MILESTONES  
Focus on the next 12 weeks only and consider each of your three practices or activities in turn.  
Identify a mid-cycle milestone at the six week mark as well as at the end of each 12 week cycle. Date, time & diary these. 
 
Practice 1 Milestones ... 
 

(6 weeks)  _____________________________________________________________________   
 
(12 weeks)  ____________________________________________________________________  
 
 
Practice 2 Milestones ... 
 

(6 weeks)  _____________________________________________________________________   
 
(12 weeks)  ____________________________________________________________________  
 
Practice 3 Milestones ...  
 

(6 weeks)  _____________________________________________________________________   
 
(12 weeks)  ____________________________________________________________________  
 
 
At these milestones check what progress you are making. How could you modify or adapt the practice or activity to 
achieve better performance in the light of what you know now that you didn’t know at the beginning. This process will 
shape how you think about your year – from a linear view into explicit cycles of review and adapt – high-rotation cycles 
embedded in longer cycles. Always keeping your eye on how your practices are impacting work-life balance.  
 

(3) BE ACCOUNTABLE 
 

If you’re seriously interested in increasing work-life balance and performance AND making progress in an identified 
direction, there is one structure that’s by far the most effective for sustaining performance progress …  
 
Working in a team amplifies performance. A team of two is fine – it’s a ‘micro-team’. You need to set up a micro-team 
and make yourself accountable to this person for acting on the commitments you have made and outlined above.  
 
The basic structure of accountability can be as simple as inviting a colleague, family member or friend to a café 
meeting with you fortnightly (maximum an hour and the coffee is on you) with the purpose to  …  
 
1. REVIEW: look at what you said you wanted to do, and what you have done – the performance check. Check the 

context of your working – the work-life balance check.  

2. CLARIFY: sharpen the specifics of what your practices are trying to achieve and identify new milestones in the 
light of new information and insights 

3. DEBUG: adapt your practices & activities to increase performance  

4. IDENTIFY specific next steps 

5. REPEAT the cycle  

 
Alternatively, more intensive and focussed approaches are also available – Executive Coaching or Career Coaching – 
to amplify your results:  http://findmyforte.co.nz/executive-coaching/ 
 
And by the way, you – or someone you know – may enjoy exploring the wealth of insights into work and careers in our 
new book “Work Passion Power: Strategies for a working life you will Love”  www.workpassionpower.co.nz  
 
All the best 
Max and Frances  
____________________________________________________________________________________ 

Max Harré  MSc, MA, BSc, Dip Tch 

Frances Harré  BSocSci, Grad Cert Career Dev 
HRINZ, Professional Members - CDANZ 
Directors, Forté Career & Business Designs Ltd.  
Mobile (Frances) 027 717 9205 

www.workpassionpower.co.nz 
www.findmyforte.co.nz  
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